2023 STAFF ENGAGEMENT SURVEY
YOUR OPINION MATTERS. TAKE THE SURVEY.

PLEASE PROMOTE THE 2023 STAFF ENGAGEMENT SURVEY BY ENCOURAGING
YOUR STAFF TO PARTICIPATE

Participation minimum requirements must be met in order to receive your team’s results.
Otherwise, you will see a roll-up report for the next level within your
department/school/division.

HELP DRIVE PARTICIPATION FROM YOUR STAFF

Speaking Points:

Engagement is important to me because it benefits each and every one of us in
terms of our health, teamwork, and overall experience at work.

The engagement survey is a tool to help me to gauge staff engagement levels
within our team.

| am committed to taking action based on our results.

The survey is completely confidential and takes about 15 minutes to complete.
Please watch for an email from Gallup which will provide you with a personalized
survey link.

| value your opinion and highly encourage you to complete the staff engagement
survey.

Thank you for taking a moment to provide your feedback!

Why Survey Post-Pandemic?

| care about you as both employees and individuals

| want to ensure your basic needs and emotional needs are being met — then
work with you to fill gaps where we find them

| want to discover where | have been successful in this new COVID and
post-COVID environment — and where additional training would be beneficial

| want the opportunity to learn where our team stands on engagement post-
pandemic

o Is ourteam more, less, or equally engaged than in 20217

o What should | do differently to drive engagement in 2024 and beyond?
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EMPOWERED

TO MAKE A DIFFERENCE



