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Leadership Conference

The Randy Lewis All-University Student Leadership
Conference (All-U) is named after the former
Executive Associate Dean of Students Randy Lewis,
who was dedicated to the leadership experiences and
development of UCI students.

The "All-U," established in 1984 under Randy’s
leadership, engages 150 students each year during a
full weekend (off-campus) of leadership building
activities and training.

Program Highlights

=  The premier leadership opportunity for UCI students, the All-U conference celebrated its 40th
year in the fall of 2023.

= Approximately 150 emerging and established student leaders representing a diverse campus
community participate each year.

= This program is the only one of its kind among the University of California campuses.

= UC Irvine’s campus leaders and executives have participated in the program since its inception.

=  The number of conference “alumni” exceeds 7,500 students.

= The conference includes:

o Workshops on various topics, including: Racial climate, diversity and social justice; Career
decision-making and preparation; Free speech; Community building; Skills building around
public speaking, communication, time management, and more; Personal branding; Self-care
and wellness; Student leadership practices.

o Keynote speaker

o Networking with students, faculty and staff

o Opportunity to address campus political, social, and cultural issues

o Student entertainment

o Team building activities

Conference Goals

Student Pride and Spirit Leadership Styles and Skills
To promote campus spirit and inspire students To better understand different leadership
to become proud and effective leaders. styles and to strengthen one’s personal

leadership skills.
Student Empowerment

To raise awareness about campus issues and Integrity and Values-Based Decision Making
empower students to pursue meaningful To promote leadership integrity and
involvements in university governance. values-based decision making.

Campus Culture Student, Faculty and Administrative Relations
To better understand and value the diversity To fortify linkages and invigorate

within the campus culture and to appreciate communication between student, faculty, and
how diversity can positively affect the administrative leaders.

UCI community.


http://alluconference.uci.edu

