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Fourth-Year
46.1%

Second-Year
29.1%

Third-Year
21%

Graduate
3% 92.6%

Keynote Speaker

114 students were satisfied from 123 students

Demographic Information

Conference Outcomes/Goals 

84.5% 90.2% 83.7%89.4% 89.4% 83.7%
An empowered to pursue

meaningful
involvements in

university governance

104 students were satisfied

Value the diversity at UCI
and its positive affect on

the community.

111 students were satisfied

Understand different
leadership styles as well

as strengthening my
own skills.

103 students were satisfied

Feel increased campus
spirit/inspired to be an

effective leader.

110 students were satisfied

Recognize the
significance of integrity

and values-based
decisions in leadership.

110 students were satisfied

Feel connected with
other UCI students,

faculty, and
administrative leaders
103 students were satisfied

90.2%
111 students were satisfied from 123 students

Likely to recommend All-U 

Attendee A

“I loved karaoke because
it was a good bonding
experience for student
leaders between different
departments. We got to
see act other outside of a
professional setting”

Attendee B

“I truly enjoyed the speakers
that came and spoke about
their experience, especially
the trailblazing women. Also, I
enjoyed connecting with our
faculty and hearing their
visions for UCI”

“[least favorite was...] the
lack of engagement with
other student groups. I
wanted to hear about
other programs and
what they were planning
to do this year”

Comments & Feedback

Attendee C

“The schedule was
packed and I wish we
had more time
interacting with
students just to discuss
with each other. Breaks
would also be more
helpful throughout.”

Attendee D

93.5%
Trailblazing Women 

115 students were satisfied from 123 students

84.5%
104 students were satisfied from 123 students

Discussion with Leadership
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92.6%

“It was very in
depth, inspiring,
and memorable. It
shaped the way I
want to be a leader
and how I hope to
make an impact on
my community.”

Attendee E Attendee F Attendee G

Attendee A Attendee B Attendee C Attendee D

Attendee H

“Michael D Tubbs
was a great
speaker that
engaged us and
gave great
advice”.

“He had great life advice
and demonstrated a
great commitment to his
community which I found
inspiring and helpful
especially as someone
who wants to follow in the
same career path.”

“I specifically really
enjoyed Michael D. Tubbs'
speech, it really touched
me and I had a lot of
valuable takeaways from
it and I believe I'll leave a
better leader with a wider
worldview and
perspective.”

Keynote Speaker 
ALL-U CONFERENCE 2024

Former mayor  of StocktonMichael Tubbs 

Satisfaction Survey

“Hearing Michael
Tubbs speak was
actually more
interesting and
inspiring than I
realized it would be! I
also thought the
questions asked by
students were very
good questions
which he answered
thoroughly.”

“It was very insightful to
hear his experience as
he was discovering his
calling. It was
reassuring to know that
his future was
shrouded by
uncertainty but he
relied on his core
values and what
mattered to him and
that led him to find
fulfillment.”

“Really engaging - felt
like a real down-to-
earth and engaging
speaker, not just
generic motivational
advice.”

“The keynote speaker
was incredibly engaging
and he gave me hope for
my future”.

Comments

114 students were satisfied from 123 students

Attendee J

“”Longer Q & A”

Attendee I

“I would enjoy more
workshops and time for
Q&A with staff”
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93.5%

Attendee E Attendee F Attendee G

Attendee C Attendee D

Attendee H

Attendee B

“I believe everyone was able
to explain their own
struggles as women working
in higher roles. However, I
feel for the panel itself it
could be moved a little bit
earlier just to have students
more engaged since the first
day was almost the whole
day.”

Attendee A

“I thought their
input was
insightful and
gave perspective
to the experience
of women in a
professional
setting.”

“I believe everyone was
able to explain their own
struggles as women
working in higher roles.
However, I feel for the panel
itself it could be moved a
little bit earlier just to have
students more engaged
since the first day was
almost the whole day.”

“This was my favorite
activity. So much so
that I wrote the quotes
down in my diary and
will use it to motivate
my school year. Thank
you for inviting these
amazing women.”

Panel Discussion 
ALL-U CONFERENCE 2024

Satisfaction Survey 

Trailblazing Women: Inspiring
Leadership and Success Panel
Discussion 

“Again were too
long and some of
their advice is
interesting but not
much relating to
the prompt”

“This truly inspired me
and helped me gain
the confidence that
women can make a
positive impact !!”

“I loved seeing such
strong, independent
women who have dealt
with a lot of issues and
braved through them.”

“I appreciate that the
women were from
different fields, allows for
fresh and diverse
perspectives!”

Comments

115 students were satisfied
from 123 students
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88.6% 86.1% 81.3% 78%

Attendee A

“I believe the
energizer really
elevated my mood,
especially having to
wake up so early in
the morning.”

Attendee B

“The roomie activity wasn’t
applicable to some people
because they had solo
rooms, so it would be great
if it was structured around
something else.”

Attendee C

“It would have been
great to have more
speeches from
biotech leaders and
biology leaders.”

“Wished there were more
networking opportunities,
this could be done by
reducing presentation
time.”

Attendee D

84.5%

Attendee A

“I felt the open Q&A didn’t strongly impact me as
the leadership questions were surface level and 15
minutes per session per 3 leaders wasn’t enough
time to talk more about deep topics. Additionally, I
was hoping for more discussion about the campus
environment and how we can effectively lead the
campus community as student leaders.” 

Attendee B

“It was a good opportunity to
ask questions and meet
upper administration. Their
perspectives on what it’s like
to work in academia were
very insightful.”

“I loved all of the presentations and
being able to interact with the forum.
I wish that we could have had the
whole group of leadership speakers
because I was really looking forward
to hearing from everyone.”

Attendee C

Leadership & energizers
ALL-U CONFERENCE 2024

Intention Setting
Activity

Connections
Activity

Activity 
Activity Satisfaction Survey

Discussion with Leadership 

Discussion Satisfaction Survey

Get to Know Your
Roommate!

52 Cards Activity

109 students were
satisfied from 123

students

106 students were
satisfied from 123

students

100 students were
satisfied from 123

students

96 students were
satisfied from 123

students

Comments & Feedback

104 students
were satisfied

from 123
students

Comments & Feedback
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Before 

84.5% 90.2% 83.7%89.4% 89.4% 83.7%

86.9% 86.9% 79.6% 63.4%

38%

54.6%

Before 56.2%

62.2%

Before 39.7%

58%

71.9%

68.1%

9.9%

46.2%

Conference Outcomes
ALL-U CONFERENCE 2024

Conference Outcomes/Goals

Conference Outcome 

Before & After Satisfaction

After

Overall Feedback

An empowered to pursue
meaningful

involvements in
university governance

104 students were satisfied

Value the diversity at UCI
and its positive affect on

the community.

111 students were satisfied

Understand different
leadership styles as well

as strengthening my
own skills.

103 students were satisfied

Feel increased campus
spirit/inspired to be an

effective leader.

110 students were satisfied

Recognize the
significance of integrity

and values-based
decisions in leadership.

110 students were satisfied

Feel connected with
other UCI students,

faculty, and
administrative leaders

103 students were satisfied

Hotel (location,
outdoor space, and

amenities)

Accommodation
(rooms, beds, and

bathrooms)

Food and beverages Logistics (bus ride,
luggage, and check-in

107 students were
satisfied from 123

students

107 students were
satisfied from 123

students

98 students were
satisfied from 123

students

78 students were
satisfied from 123

students

After

After

Before 
After

Before 

After

Featured Speakers

Workshops

Activities (Games, Karaoke, Photo
Booth, etc.)

Meeting other student leaders

Special Programs
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Lesley Aguirre

5
50%

4
30%

3
15%

2
5%

5
72.4%

4
19.1%

3
5.6%

2
2.8%

5
100%

5
66%

4
20%

3
14%

5
63.4%

4
18.3%

3
16.3%

2
2%

5
50%

4
27.8%

2
11.1%

3
11.1%

5
80.7%

4
19.3%

5
90%

4
10%

on a scale of 1 thorugh 5, in percentages  

Satisfaction Levels

“Truly a wonderful
and kind speaker. It
felt therapeutic and
much needed to
openly discuss our
mental health and
effective models to
navigate it.”

“I loved this workshop
because it gave me the
opportunity to reflect on
my past and the
suppressed feelings I try
not to dwell on. It was a
bit emotional for me but I
felt it was necessary.”

“Provided advice and
information on how
skills that ive developed
during my time as a
student can translate
over into leadership
positions.”

Individual Comments

Dr. Talesh

For Dr. Talesh For Dr. Flojo For Lesley For Avery 

“Dean Rameen did a really
solid job of explaining free
speech from the perspective
of a UCI administrator - it isn’t
an easy job keeping both
admin and students in mind,
and he also explained the
history in a really fascinating
manner”

Dr. Flojo Avery Yoshitomi 

“I came in now knowing what
civic engagement really was,
but now know it focuses on how
to strengthen your own
community. In addition, I was
able to learn more about my
core values (especially towards
my spiritual) and how to make
proper time for them in my life.”

“I enjoyed it, I believe that
providing students with
the opportunity to
practice public speaking
and provide in person
feedback is such a great
way to expose students
on how to be an effective
public speaker.”

“I appreciated that she
encouraged us to consider
our own thinking and I liked
how she called out advocates
that claim to represent
students yet aren’t interacting
with the minorities and other
programs that students are
affiliated with.”

Individual Comments 

Dr. Taback

For Dr. Taback For Michelle For Sherwynn For Dr. Johnson

“Amazing workshop,
really got into the
essence of conflict
and how to resolve
issues in a calm
manner while seeking
what direction to take
such interactions.”

Michelle  Mallen Sherwynn Umali Dr. Johnson
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Workshops 
ALL-U CONFERENCE 2024



“Maybe the amount of
time for the first day. We
could start a little later
in the day and cut down
some things just to
make sure students are
more awake and
engaged during the day
as well.”

Attendee D

5
57.6%

4
33.3%

3
7.1%

2
2%

“I truly enjoyed the speakers
that came and spoke about
their experience, especially
the trailblazing women. Also, I
enjoyed connecting with our
faculty and hearing their
visions for UCI. Lastly, I
learned about other
sponsors programs available
on campus that I will share
with my mentees.”

“I didn’t like how the
time was too short for
discussion panels
and meeting fellow
leaders at the
conference.”

Positive Impact 

Recommendation 

Attendees E

“The friendships I
made and networking
opportunities I
encountered.”

Points of Improvement 

“Karaoke was very
memorable.”

“It was difficult to take
in so much
information at once.”

Attendees F

Feedback regarding the Venue 

Attendee A

“I feel the venue was very
nice and had enough
space for all the
workshops and activities”

Attendee D

“Lunch day 1
(sandwiches) was not
inclusive of all dietary
restrictions and
preferences. We should
have been given the
option to get dropped off
at the hotel or bus.”

Attendee C

“Time to check-in, change
and rest in the rooms
should’ve been given a
little earlier in the day to
rest and rejuvenate before
a packed day.”

Attendee B

“The venue was great,
but I wish we could do
more activities outside or
with more things
involving the space
around us. The Hilton was
a pretty standard hotel,
but was overall a good
experience.”

Attendees A

Attendees B

Attendees C
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Overall Feedback
ALL-U CONFERENCE 2024

111 students out of 123 would
recommend ALL-U to another

UCI Student Leader 


