Crowdsourcing Archive of our Own

Proposal

This proposal is focused on rallying a crowdsourced translation force for translating the website
Archive of our Own (Archiveofourown.org, alternatively Ao3). A non-profit fanfiction website
created by the fans, for the fans in 2008. This was after fanfiction.net, another fanfiction website,
had a drastic decline in popularity due to its over-regulation of adult-related content — a story
that is similar to the more famous case of Tumbilr.

What is fanfiction?

Fanfiction is fiction written by a fan of, and featuring characters from, a particular TV series,
movie, etc.. A single fanfiction can be as short as a few words and as long as a few million. The
longest fic to date is “At the Edge of Lasg’len”, which was started in 2016 and is still being
updated. It has recently passed 6 million words.
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‘ At the Edge of Lasgllen by AnnEllspethRaven,
[ Fhe Hobbit- AlLMedia Types, The Lord ofthe Rings - ll Media Types, The Simarilion and other histores of Middle-Farth -J. R R Tolen, Dark Pince: Vaniméré

Graphic Depictions Of Violence, Creator Chose Not To Use Archive Warnings, Thranduil/Earlene Sullivan, Ratiri/Lorna, Erestor/Glorfindel (Tolkien), Fingon | FindekanoMaedhros | Maitimo, Maedhros | Maitimo/Original Female Character(s),
Findekano|Fingon/Original Female Character, Féanor | Curufinwé/Nerdanel, Finwe/Indis/Miriel berinde | Miriel Serinde, Maglor/Original Female Character, Daeron (Tolkien)/Original Female Character(s), Ossé/Uinen (Tolkien), Celebrian/Elrond Peredhel, Oropher
(Tolkien)/Original Female Character(s), Osse & Celegorm, Thranduil, Thanadir, Earlene Sullivan, Lorna Donovan, Ratiri Duncan, Sharley Corwin, Maglor | Makalaure, Pengolodh (Tolkien), House of Finwe, Sons of Elrond, Erestor (Tolkien), Glorfindel (Tolkien), Olwé
(Tolkien), Elu Thingol | Elwé Singollo, Melian (Tolkien), E6l (Tolkien), Vala | Valar, Maia = Maiar, Daeron, Galadriel | Artanis, Raoul von Rached, Mairon, Vaniméré, Khadakhir, Haldir/Ramil/Orophin, Modern Era, Ireland, Elves, that's what she said, fun with group
dynamics, Valiner, Iceland, State, alcohol is combustible, Feanor encounters the sum of modern knowledge, incomprehensible dubiin accent, Sindarin is Quenya, the cats of Queen Miriel, creative mechanics yes, flying marshmaliows no, mothe flocker
oh my, Olga glad virus keel Putin, spotted dick

Mae govannen na in-ennyn eryn! (Well met at the gates of the forestl)
Our story? A disenchanted NYC lawyer moves to rural Ireland, unintentionally entangling herself with the Wood-Elves of Hobbit fa ul friends soon follow, and life is never the same. The deeds and
achievements of the younger race of Men in all their splendor and horror are unveiled to the ancient, immortal and arguably stagn Iture and beyond. More than two decades’ story time tell a tale of
social collapse, families that grow under one very large roof, battles against past and present traumas, prejudices, and the slow re - 2 plan for this world of Arda. Tolkien never elaborated. o a little
voice said: "Go finish the Ainulindale.” And we respectively said: "Okay. | need tea.” h  Words: 650 1 9! 157 Chi

This fic has a Discord server, Aran Thranduil's Dining Hall. All readers are welcome: https: //discord.gg/StHIMKU \. We lurk mostly 1qkm to 10pm Pacific Standard Time
*December 25, 2022 this fanfic has returned. Chapters released as we are able, but we are back.”

part 1 of Edges AU

Language: English Words: 6,019,151 Chapters: 331/ Collections: 4 Comments: 3664 Kudos: 2952 Bookmarks: 305 Hits: 109236

As a comparison, Harry Potter’s entire 8 novels combined is 1,084,170 words long.
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You can join by getting an invitation from our automated invite queue. All fans and
fanworks are welcome!

Visd 18 Jan 2023

YT —
Do you have strong non-fiction or technical writing skills
or experience working in Public Relations? Or are you &
highly organized person? Or are you fluent in a language
other than English? Or do you love meta and research on
fans? Or do you have experience moderating social media
and Tumblr? The Organization for Transformative Works
is recruiting!

Read more...

International Fanworks Day 2023 Is Coming Soon

Published: Syn 15 Jan 2023 06:02PH UIC Comments: 26
Save the date: it's almost International Fanworks Day!
Read more...

Further Changes to Support and Policy & Abuse
fties

: Inw 12 2an 2023 041657 UG Comments: 76
As we continue to work on better balancing the
respensibilities of our Support and Policy & Abuse

Ao3, the resources to be tapped
for crowdsourcing is huge.

Get Invited!

Tweets

Tweets from OTW Tweets

£ otw_status @otw_status - 7 Members

Follow on Twitter

Transformative Works @OTW_News - 3n »
Do you have strong writing skills or Public Relations experience? Are you highly
organized or fluent in a language other than English? Do you love meta and fan
research? Do you have experience moderating social media? The #0TW is
recruiting! Read more at otw.news/nc



Concept

The project would focus on two key areas: the Ul and the content.

The UL:

» Characters
» Relationships
» Additional Tags

Other tags to include

While the fics (fanfiction) are posted in a multitude of
languages on the website, and filtering by language is
possible, the site itself has no visible option of switching the
language of the Ul.
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The Content:

Fanfiction has grown into such a large
concept that a work of fanfiction might get as
popular as a published novel. There have
been multiple instances where readers ask
the author if they can translate the work into
a different language and repost it, and Ao3
already has some built-in interfacing to help
with translations of fanfiction.

But is it enough?

AQ3 is nice because it's explicitly designed to facilitate
translating. You put up your translation on your account and
there’s a little ticky-box for whether it's a translation or not. If
the author has an account on AQ3 you enter their name and
the original and the translation are automatically connected,
and if not there's still a place to add a link to the original.

@andordean pointed out that on AC3 you can have multiple authors,
so if you translate it you can add the original author and both get
notifications.

Translated fics are reposted to the site as a whole new fic, which bloats the list of available
content and makes scrolling more tedious without filtering languages. Instead, it would be
beneficial if the translation is combined to the original author’s work rather than being posted as
a repost of the fic. Then, a reader would only need to switch to the translated language from the
fic page itself, making it easier to find both the original fic and the translated one.



Additionally, a crowdsourced system similar to Crowdin would allow multiple readers to offer
translations or edit submitted translations, increasing the already questionable quality of writing
on Ao3. Once a translation is completed, a dropdown selection of available languages would
allow readers to switch between languages easily.

Costs

As a non-profit website with a massive user base, Ao3 may not have too much of an overhead
cost for crowdsourcing the website. The biggest costs would go into developing the systems
and technology for managing and maintaining the crowdsourcing project and allowing a
Crowdin-style crowdsourced function on the website itself. If that is impossible, then using
Crowdin itself would be a potential method as well, with each fic linking to the Crowdin project.
On the other side, for project management and expert review of the Ul translations, there is al
estimate anywhere from $50,000 to $150,000. This would be done through re-allocation of
donated funds to focus on Ul translation.



Appendix A: Ensuring the Quality of the Translations

There are three key parts to ensuring the quality of the translations:

1.

Providing reputation boosting: A translator often chooses to translate the content of a
fanfiction out of love, so there isn’t much need to give any sort of compensation to these
users. However, acknowledgement can go a long way in getting more translators to
participate. Boosting a participant’s reputation through giving badges of sorts to those
who help the site will allow users to feel more involved with the website itself, boosting
their attachment to the website.

Employing an Expert for User-Facing translations: While translations of all qualities are
acceptable for user-generated content, for the website’s Ul, a higher level of translations
will be necessary for keeping users feeling invested in the website. Having an expert
translator review Ul translations to ensure top-quality would keep the quality of the
website high.

Managing the Workflow: One thing that volunteer translators don’t want to handle is
workflow. Making sure that the workflow is properly managed will allow a more efficient
use of the volunteers’ time so they will feel like they are able to focus more on content
they care about - the actual fics.

Quality Assurance

REPUTATION EMPLOYING AN MANAGING THE
BOOSTING EXPERT WORKFLOW




Appendix B: Ensuring the Quantity of the Translations

Similarly, there are three key parts to ensuring the quantity of translations:

1.

Make it Easy: If it's difficult to donate translations to the website, less people will be
inclined to try. It's important to make translating the website and its content as easy and
painless as possible.

Make it Clear Where a Volunteer’s Work is Being Used: There’s no better way to make
sure volunteers provide more and more translations than to make it very clear where
those translations are being used. A volunteer who feels like their work is helping the
website will feel like their work was not in vain.

Remember that it's Voluntary: Fanfiction authors already use their time to provide fiction
to readers for nothing more than clout and recognition. Authors often feel rewarded
simply when a person likes or comments on their content. Use a similar concept for
readers, but remember that it's voluntary. Don’t pressure the volunteers to do more work,
simply make doing the work easy so they don’t feel pressured.

Quantity Assurance

MAKE IT EASY MAKE IT CLEAR




