BLACK

POWER

The Politics
of Liberation
in America MILELEDUCL L

STOKELY CARMICHAEL
& CHARLES V. HAMILTON

USE New Y




BLACK POWER: Its Need and Substance

® “To carve out a place for itself in the politico-social
order,” V. O. Key, Jr. wrote in Politics, Parties and Pressyre
Groups, *“ a new group may have to fight for reoricnta'tlo.n
of many of the values of the old order” (p. 57). This is
especially true when that group is composed of black peol?le
in the American society—a society that has for centuries
deliberately and systematically excluded them from polltlc.:al
participation. Black pecople in the United States must raise
hard questions, questions which challenge the very nature
of the society itself: its long-standing values, beliefs and
Institutions. .
To do this, we must first redefine ourselves. Our basic
need is to reclaim our history and our identity from what
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must be called cultural terrorism, from the depredation of
self-justifying white guilt. We shall have to struggle for
the right to create our own terms through which to define
ourselves and our telationship to the socicty, and to have
these terms recognized. This is the first necessity of a
free people, and the first right that any oppressor must
suspend.

In Politics Among Nations, Hans Morgenthau defined
political power as “the psychological control over the
minds of men” (p. 29). This control includes the attempt
by the oppressor to have his definitions, his historical de-
scriptions, accepted by the oppressed. This was true in
Africa no less than in the United States. To black Africans,
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the word ““Uhuru” means “freedom,” but they had to fight
the white colonizers for the right to use the term. The re-
corded history of this country’s dealings with red and black
men offers other examples. In the wars between the white
settlers and the “Indians,” a battle won by the Cavalry
was described as a “victory.” The “Indians’” triumphs,
however, were “massacres.” (The American colonists were
not unaware of the need to define their acts in their own
terms. They labeled their fight against England a “revolu-
tion”; the English attempted to demean it by calling it
“insubordination” or “riotous.”)

The historical period following Reconstruction in the
South after the Civil War has been called by many his-
torians the period of Redemption, implying that the bigoted
southern slave societics were “redeemed” from the hands
of “reckless and irresponsible” black rulers. Professor John
Hope Franklin’s Reconstruction or Dr. W. E. B. Dubois’
Black Reconstruction should be sufhcient to dispel inac-
curate historical notions, but the larger society persists in
its own self-serving accounts. Thus black people came to
be depicted as “lazy,” “apathetic,” “dumb,” “shiftless,”
““good-timers.” Just as red men had to be recorded as “sav-
ages” to justify the white man’s theft of their land, so black
men had to be vilified in order to justify their continued
oppression. Those who have the right to define are the mas-
ters of the situation. Lewis Carroll understood this:

“When I use a word,” Humpty Dumpty said in a rather
scornful tonc, “it means just what I choose it to mean—
neither more nor less.”

“The question is,” said Alice, “whether you can make
words mean so many different things.”

“The question is,” said Humpty Dumpty, “which is to
be master—that’s all.” *

* Lewis Carroll, Through the Looking Glass. New York: Doubleday
Books, Inc., p. 196.
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. Today, the American educational system continues to re-
inforce the entrenched values of the society through the
use of words. Few people in this country question that this
is “the land of the free and the home of the brave” They
have had these words drummed into them from childhood.
Few people question that this is the “Great Society” or
that this country is fighting “Communist aggression”
around the world. We mouth these things over and over,
and they become truisms not to be questioned. In a similar
way, black people have been saddled with epithets.
“Integration” is another current example of a word which

has been defined according to the way white Americans sec_

it To many of them, it means black men wanting to marry
white daughters; it means “race mixing”—implying bed or
dance partners. To black people, it has meant a way to im-

prove their lives—economically and politically. But the pre.

dominant white definition has stuck in the mi
many people. o
Black people must redefine themselves, and only they can
do that. Throughout this country, vast scgments of the
black communities are beginning to recognize the need
to assert their own definitions, to reclaim their history,
their culture; to create their own sense of community and
togetherness. There is a growing resentment of the word
“Negro,” for example, because this term is the invention
of our oppressor; it is. his image of us that he describes.
Many blacks are now calling themselves African-Americans,
Afro-Americans or black people because that is our image
of ourselves{ When we begin to define our own image, the
stereotypes—that is, lies—that our oppressor has developed
will begin in the white community and end there. The
black community will have a positive image of itself that it
has created. This means we will no longer call ourselves
lazy, apathetic, dumb, good-timers, shiftless, etc. Those are
words used by white America to define us. If we accept
these adjectives, as some of us have in the past, then we
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see ourselves only in a negative way, precisely the way white
America wants us to see ourselves. Our incentive is broken
and our will to fight is surrendered. From now on we shall
view ourselves as African-Americans and _as black people
who are in fact cnergetic, determined, intelligent, beauti—
ful and peace-loving.

There is a terminology and ethos peculiar to the black
community of which black people are beginning to be no
longer ashamed. Black communities are the only large
segments of this society where people refer to cach other
as brother—soulbrother, soul-sister. Some people may look
upon this as ersatz, as make-believe, but it is not that. It
is real. It is a growing sense of community. It is a growing
realization that black Americans have a common bond not
only among themselves, but with their African brothers.
In Black Man’s Burden, John O. Killens described his trip
to ten African countries as follows:

Everywhere I went people called me brother. . . . “Wel-
come, American brother.” It was a good feeling for me, to
be in Africa. To walk in a land for the first time in your
entire life knowing within yourself that your color would not
be held against you. No black man ever knows this in Amer-
_ica [p. 160].

More and more black Americans are developing this
feeling. They are becoming aware that they have a history
which pre-dates their forced introduction to this country.
African-American history means a long history beginning
on the continent of Africa, a history not taught in the
standard textbooks of this country. It is absolutely essential
that black people know this history, that they know their
roots, that they develop an awareness of their cultural
heritage. Too long have they been kept in submission by
being told that they had no culture, no manifest heritage,
before they landed on the slave auction blocks in this
country. If black people are to know themselves as a
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V}l]bmnt’. valiant people, they must know their roots. And
t fy will soc;)nlleam that the Hollywood image of man-
eating cannibals waiting for, and waitin
. , on, th ‘z
White Hunter is a lie. 8 om fhe Grat
. With redf?ﬁnition will come a clearer notion of the role
ack Americans can play in this world. This role will

emerge 'clearly'out of the unique, common experiences of
Afro-Asians. Killens concludes:

I believe furthermore that the American Negro can be the
bridge between the West and Africa-Asia. We blaék Ameri-
cans can serve as a bridge to mutual understanding. The one
thing we black Americans have in common with the other
colored peoples -of the world is that we have all felt flie

cruel and ruthless heel of white supremacy, W Tiave all

been “r.liggerized” on one level or another. And all of us are
get‘ermulec_l to “deniggerizc” the earth. To rid the world of
“niggers” is 'rhej Black Man’s Burden, human reconstruction
is the grand objective [p. 176)

Only when black people fully develop this sense of com-

munity, of themsclves, can they begin to deal effectively
with the problems of racism in this country. This is what
we mean by a new consciousness; this is the vital first step.

The next step is what we shall call the process of politi-
cal modemization—a process which must take place if the
society is to be rid of racism. “Political modernization” in-
cludes many things, but we mean by it three major con-
QCRFSZMQ;);;;QB',CEﬁQ“i”E old values and iustitutions of the
sggc_l;_e‘:ty;w,(‘Z)W,msgggghing for new and different forms of
political structure to solve political and economic prob-

lems; and (3) broadening the base of political Pa‘rticipzb =

tion to include more people in the decision‘making process.

These notions (we shall take up each in turn) are central * -

to our think1:ng throughout this book and to contemporary
American history as a whole. As David Apter wrote in

’

_
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But this same middle class manifests a sense of superior
group position m regard to race. This class wants “good
government” for themselyes; it wants good schoals for its
thldren. At the same time, many of its members sneak
into the black community by day, exploit it, and take the
money home to their middle-class communities at night to
support their operas and art gallerics and comfortable v

The Politics of Modernization, “. . . the struggle to mod-
ernize is what has given meaning to our generation. It tests
our cherished institutions and our beliefs. . . . So com-
pelling a force has it become that we are forced to ask new
questions of our own institutions. Each country, whether
modernized or modernizing, stands in both judgment and
fear of the results. Our own socicty is no exception” (p. 2).

The values of this society support a racist system; we : h e 3
| AL o LI e Mt m 22 ; omes. When not actuall i : @ 3
4 find it incongryous to ask black peopl do sup- , handful of tually robbing, they will fight off the JRETI
5 ind it incor . bla : ' ndful of more affluent black people who seek to move in: ~ :
# port most of those values. We also reject the assumption when thev : ' : S
: L e . . T they approve or even seek token integration, it applies - A . -
i that the basic institutions of this society must be preserved. only to black : ~LI0L, 1L.4app.
, . . . . only to black people like themselves—as “white’”” as ible. Lt oot
4] Gas® B e goal of black people must not be to assimilate into i : . el possible. ***"
) v § I BRRL LT AL 4TI S e t This class is the backbone Of institutional raci . o RN v
IR middle-class America, for that class—as a whole—is without country acism in this 7 e
R 3 i ] 5 = . h { g 2 v poes
o " . a viable conscience as regards humanity. The values of the "Th ‘
@ LA e L LT LT LT bref o begraca A £ 8 ] X us we e CCt thC l f , . . E N R
T s : 5 { ) goal of assimilation into middle-cl
<ot middle cl ermit the perpetuation of the ravages of the : ass
L ddle class p pelP & America because the values of that class are in themselves

black community. The values of that class archbased ek anti-humanist and because that class as a social force per.
; material aggrandizement, not the expansion of humanity. petuates racism, We must face the fact that. in th y
% The values of that class ultimately support cloistered little : 1B TIE past,

] C : what we have called the movement has not really
S of ' £ ' _ cally ques-
closed societies tucked away neatly in tree-lined suburbia. _ tioned the middle-class values and institutions ofqthis

The values of that class do not lead to the creation of an T
country. If anything, it has accepted those val i
; i L , ues and in-
open society. 'I’_hat clas§ mouths its preference for a free, stitutions without fully realizing their racist mat }{n
competitive socwty,.whllc at the same time forcefully and orientation means an emphasis on the dignity of 1;1:;' nc:t Lk
even viciously denying to black people as a group the op- on the sanctity of property. It means the Froation ,of -y ot e

portunity to compete. society where hum iscry
We are not unmindful of other descriptions of the social that i et an HI‘ISCI'} and poycrty are repuguant to
at society, not an indication of laziness or lack of initis-

utility of the middle class. Banfield and Wilson, in City tive. The creation of new values means the S —

Politics, concluded: t of a society based, as Killens expresses it in Black Man's
The departure of the middle class from the central city 1s P gurden, on “ree people,” not “frec cterprise” (p. 167).
important in other ways. . . . The middle class supplies a 3 0 do this means to modernize—indeed, to civilize—this
social and political leavening in the life of a city. Middle-class ! country.
people demand good schools and integrity in government. Supporting the old values are old political and economic
They support churches, lodges, parent-teacher associations, 1 structures; these must also be “modernized.” We should at
scout troops, better-housing committees, art galleries, and : this point distinguish between “structures” and “system.”
operas. It is the middle class, in shprt, thg§ ass.ert‘s a concep- | & By system, we have in mind the entire American compléx
tion of the p}lblic interest. Now its activity is increasingly E of basic institutions, values, beliefs, etc. By structurcs WL
concentrated in the suburbs [p. 14]. l mean the specific institutions (political parties, intércst
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groups, burcaucratic administrations) which exist to con-
duct the business of that systemn. Obviously, the first is
broader than the second. Also, the second assumics the
legitimacy of the first. Our view is that, given the illegiti-
macy of the system, we cannot then proceed to transform
that system with existing structures.

The two major political parties in this country have be-
come non-viable entitics for the legitimate representation
of the real needs of masses—cspecially blacks—in this coun-
try. Walter Lippmann raised the same point in his syndi-
cated columu of December 8, 1966. He pointed out that the
party system in the United States developed before our
socicty became as technologically complex as it 1s now. THe
says that the ways in which men live and define themselves
are changing radicallv. Old ideological issucs, once the
subject of passionate controversy, Lippmann argues, are of
little interest today. He asks whether the great urban com-
plexes—which are rapidly becoming the centers of black pop-
ulation in the U.S.—can be run with the same systems and
ideas that derive from a time when America was a country
of:ysixyn;n“ll” villages and farms. While not addressing himself
directly to the question of race, Lippmann raises a major
question about our pohitical institutions; and the crisis of
race in Amcerica may be its major symptom.

Black pcople have scen the city planning commissions,
the urban renewal commissions, the boards of education
and the police departments fail to speak to their needs in a
meaningful way. We must devise new  structures, new
institutions to replace those forms or to make them respon-
sive. There 1s nothing sacred or mevitable about old institu-
tions; the focus must be on people, not forms.

Fxisting structures and established ways of doing things
have a way of perpetuating themselves and for tlis reason,
the modernizing process will be difficult. Therefore, timid-
ity in calling into question the boards of education or the
police departments will not do. They must be challenged
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&)rccfull\f_:_md clearly. If this mecans the creation of paraiicl
community mstitutions, then that must be the solution 1f
this means that black parents mnust gain control over the
operation of the schools in the black community, then that
must be the solution. The search for new forms means the
SCZklI'C}‘IWVf/(’)I' mstitutions that will, for once, make dccmgm
in the intcrest of black people. Tt means, forquhc a
building inspection department that ncither winks at viola-
tions of building codes by absentee slumlords nor INPOSES
meaningless fines which permit them to continue their
exploitation of the black community.

Essential to the modernization of structures is a broad-
ened basc of political participation. Morce and more i')coplc
must become politically sensitive and active {we have al
ready seen this happening in some arcas of the South ). Peo
ple must no longer be tied, by small incentives or handouts,
to a corrupting and corruptible white machine. BldeﬁCQD]c
will choosc their own leaders and hold those lcade‘rs”rcs“ponv
sible to them. A broadencd base means an c¢nd to the
condition described by James Wilson in Negro Politics,
whereby “Negroes tended to be the objects rather than the
subjects of civic action. Things arc often done for, or about,
or to, or because of Negroes, but they are less frequently
done by Negroes”™ (p. 133, Broadening the base of Politil'
cal participation, then, has as much to do with t}lc“qiidl‘it\'
of black participation as with the quantity,. We are fully
aware that the black vote, especially in the North, has
been pulled out of white pockets and “delivered” whenever
it was in the interest of white politicians to do so. That
vote must no longer be controllable by those who have
neither the interests nor the demonstrated concern of
black people in mind.

As the base broadens, as more and more black people
become activated, they will perceive more clearly the spe-
cial disadvantages heaped upon them as a gro'up. Thev
will perceive that the larger society is EIOWINg NIore affluent
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while the black society is retrogressing, as daily life and
mounting statistics clearly show (see Chapters | :innd VI'I.I).
V. O. Key describes what often happens next, in Politics,
Parties and Pressure Groups: “A factor of great significance
in the setting off of political movements is an abrupt change
for the worse in the status of one group relative to that of

e m——
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cifically, and political behavior generally, have made it clear
that politically the American pot has not melted. Italians
vote for Rubino over O'Brien; Irish for Murphy over Gold-
berg, etc. This phenomenon may seem distasteful to some,
but it has been and remains today a central fact of the
American political system. There are other examples of

other groups in society. . . . A rapid change foF thF worse ways in which groups in the society have remembered their
| . in the relative status of any group . . . is likely to roots and used this effectively in the political arena. Theo-
é : precipitate political action” (p. 24). %Wgwﬂl dore Sorensen describes the politics of foreign aid during
! bwgmhq notice that their retro- the Kennedy Administration in his book Kennedy:
; gressive status exists in large measure becau.se of yalues and No powerful constituencies or interest groups backed for-
! institutions arraigned again.st them. Tjhey L bggln to S-tI:eSS eign aid. The Marshall Plan at least had appealed to Ameri-
t! and strain and call the entire §ystem Ll guestlon. ‘Eglgtlcal cans who traced their roots to the Western European nations
! modernization will be in motion. Wg::beheve that it is now aided. But there were few voters who identified with India,
in motjon. One form of that motion is Black Power. Colombia or Tanganyika [p. 351).
ii | The extent to which black Americans can and do “‘trace
" The adoption of the concept of Black Power is one of the their roots"‘to. Africa, to thz.lt. extent will they be able to
" Undirshadshb most legitimate and healthy developments in American | be more effective on the political scene,
G datsa tem . lations in our time. The concept of : - A white reporter set forth this point in other terms when
g TR S . in thi he made the following observation about white Mississippi’s
h:gi“:t “*"" Black Power speaks to all the needs mentioned in this chap- 1ng o N about white Mississipp
{ € 4

ter. It is a call for black people in this country to uni'te, to
recognize their heritage, to build a sense of community. It
is a call for black people to begin to define their own goals,
ito lead their own organizations and to support t'hose or-
\ganizations. It is a call to reject the racist institutions and
t/alues of this society.

The concept of Black Power rests on a f'unda'rnental
premise: Before a group can enter the open society, it must
first close ranks. By this we mean that group solidarity is
necessary before a group can operate effiact.zvely from a bar.-
gaining position of strength in a ph.lrahspc society. Tradi-
tionally, each new ethnic group in this society has found Fhe
route to social and political viability through the organiza-
tion of its own institutions with which to represent its needs
within the larger society. Studies in voting behavior spe-

manipulation of the anti-poverty program:

The war on poverty has been predicated on the notion that
there is such a thing as a community which can be defined
geographically and mobilized for a collective effort to help
the poor. This theory has no relationship to reality in the
deep South. In every Mississippi county there are two com-
munities. Despite all the pious platitudes of the moderates
on both sides, these two communities habitually see their
interests in terms of conflict rather than cooperation. Only
when_the Negro community _can muster enough political,

economic and pr compefe on somewhat.
equal terms, will Negroes believe in the possibility of true
cooperation and whites accept its necessity. En route to inte-

gration, the Negro community nceds to develop a greater
independence—a chance to run its own affairs and not cave
in whenever “the man” barks—or so it seems to me, and to
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most of the knowledgeable people with whom 1 talked in
Mississippi. To OEO, this judgment may sound like black

nationalism. . . .!

The point is obvious: black people must lead and run
their own organizations. Only black pegple can corivey the
revolutionary idea—and it is a revolutionary idea—that black
people are able to do things themselves. Only they can help

self-determination in order to have their daily needs met.

Black Power means, for example, that in Lowndes
County, Alabama, a black sheriff can end police brutality.
A Dblack tax assessor and tax collector and county board of
revenue can lay, collect, and channel tax monies for the
building of better roads and schools serving black people.
In such areas as Lowndes, where black people have a ma-
jority, they will attempt to use power to exercise control.
This is what they seck: control. When black people lack a
majority, Black Power means proper representation and

black people can. press to change
local or nation-wide patterps of oppression—instead of from

It does not mean merely putting black faces into office.
Black visibility is not Black Power. Most of the black poli-
ticians around the country today are not examples of Black

sharing of control. It means the creation of power bases,
; :
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of “downtown” machines, whatever the cost might be in
terms of lost patronage and holiday handouts.

Black Power rccognizes—it must recognize—the ethnic
basis of American politics as well as the power-oriented na-
ture of American politics. Black Power therefore calls for
black people to consolidate behind their own, so that they
can bargain from a position of strength. But while we en-

dorse the procedure of group solidarity and identity for the

i ‘:JW:’ create. in the cor}?mum:;ly an afgusec}l ang cgnt;'nuing lblgcl; . purpose Cziéitﬁinil.lgﬁ{@}}ug_ﬁ??l{ } P,..tl] ¢ bo dy politic ﬂ;l.;
4 00, comsciousness that wi provide the basis for po itica dogs not mean that black people should strive for the same
o strength. In the past, white allies have often furthered white kind of rewards (i.., end results) obtained by the whitc
LG supremacy without the whites involved realizing it, or even ggc‘:,i‘é‘ty. The ultimate values and goalgarchbt S oination
g wanting to do so. Black people must come together and do OLEXPIHMMMMW s, but rather an effective share

i things for themselves. They must achieve self-identity and ) T T

in the total power of the society.

Nevertheless, some observers have lgbeled those who ad-
vocate Black Power as racists; they have said that the call
for self-identification and self-determination is “racism in
reverse” or “black supremacy.” This is a deliberate and
absurd lic. There is 1o analogy—by any stretch of definition
or imagination—between the advocates of Black Power and
white racists. Racisin is not merely cxclusion on the basis
of race but exclusion for the purpose of subjugating or
maintaining subjugation. The goal of the racists is to keep
black people on_the bottom, arbitrarily and_dictatorially,
as_they have done in this country for over three hundred

years. The goal of black self-determination and black self-

identity—Black Power—is full participation in the decision-
making processes affecting the lives of black people, and

;
7

recognition of the virtues in themselves as black people. @q\/
1. Lk

The black people of this country have not lynched whites,
bombed their churches, murdered their children and ma-

=)

Power. The power must be that of a community, and ema-
nate from there. The black politicians must start from
there. The black politicians must stop being representatives

{ mnipulated laws and institutions to maintain opprcssion.a;za%é

- White racists have. Congressional laws, one after the other, W/-"“&

~ have not been necessary to stop black people from oppress- - ./
ing others and denying others the full enjoyment of their

i i ks, “A dating Whites: A New Look at Mis- . : 3
Christopher Jencks,  Accammodating Whites o~ l rights. White racists have made such laws necessary. The

sissippi,” The New Republic (April 16, 1966).

1
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goal of Black Power is positive and functional to a free and
viable socicty. No white racist cag make this claim,

A great deal of public attention and press space was de-
voted to the hysterical accusation of “black racism” when
the call for Black Power was first sounded. A national com-

mittee of influentia] black churchmen affiliated with the

National Council of Churches, despite their obvious -

respectability and_responsibility, had to resort to a_ paid
advcrt‘i”’sqme,r}t to @rticula‘tewtheiry;position, while anyone
yapping ‘“black racism” made front-page pews, In their
statement, published in the New York Times of July 31,
1966, the churchmen said:

We, an informal group of Negro churchmen in America,
are decply disturbed about the crisis brought upon our coun-
try by historic distortions of important human realities in
the controversy about “black power.” What we see shining
through the variety of rhetoric is not anything new but the
same old problem of power and race which has faced our
beloved country since 1619.

... The conscience of black men is corrupted becausc
having no power to implement the demands of conscience,
the concern for justice in the absence of justice becomes a
chaotic sclf-surrender. Powerlcssness breeds a race of beggars.
We are faced with a situation where powerless conscience
meets conscienceless power, threatening the very foundations
of our Nation.

We deplore the overt violence of riots, but we feel it is
more important to focus on the real sources of these erup-
tions. These sources may be abetted inside the Ghetto, but

- their basic cause lies in the silent and covert violence which

white middle class America inflicts upon the victims of the
{__ Inner city.

. . . In short, the failure of American leaders to use Amer-

ican power to create equal opportunity in life as well as law,

v this is the real problem and not the anguished cry for black

power.
. .. Without the capacity to participate with power, ie,

1
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to havcysqmc organized political and economic strength to
f_‘??lllf. influence people with whom one intcracti“imcgmtioix
s not sucaningful.

o .'Amenca has asked its Negro citizens to hght for op-
portunity as individuals, whereas at certain pomnts in our
history what we have needed most has been opportunity for
the whole group, not just for sclected and approved Nchrocs~

- - - We must not apologize for the existence of this forin
of group power, for we have been oppressed as a group and
not as mdividuals. We will not find our way out of that op-
pression until both we and Amecrica accci)t the need for
Negro Americans, as well as for Jews, Italians, Poles, and
white Anglo-Saxon Protestants, among others, to have and
to wield group power.

It is a commentary on the fundamentally racist nature of
this society that the concept of group strength for black
people must be articulated—not to mention defended. No
other group would submit to being led by others. Italians
do not run the Anti-Defamation League of B'nai B'rith.
Irish do not chair Christopher Columbus Socicties. Yet
when black people call for black-run and all-black organi-
zations, they are immediately classed in a category with
the Ku Klux Klan. This is interesting and ironic, but by
no means surprising: the society does not expect black
people to be able to take care of their business, and there
are many who prefer it precisely that way.

In the end, we cannot and shall not offer any guarantees
that Black Power, if achieved, would be non-racist. No one
can predict human behavior. Social change always has un-
anticipated consequences. If black racism is what the larger

399!?[@1‘3&&?&11&% help them, We can o nly state what
we hope will be the result, given the fact that the prescnt”
situation 15 unacceptable and. that we have no real afteria”

tive but to work for Black Power. The final truth is that

the white society is not entitled to reassurances, even if it
were possible to offer them.

.

‘
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We have outlined the meaning and goals of Black Power;
we have also discussed one major thing which it 1s not.
There are others of greater importance. The advocates of
Black Power reject the old slogans and meaningless rhetoric
of previous years in the civil rights struggle. The language
of yesterday is indced irrclevant: progress, non-violence,
integration, fear of “white backlash,” coalition. Let us look
at the rhetoric and sce why these terms must be set aside
or redefined.

One of the tragedics of the struggle against racism is that
up to this point there has been no national organization
which could spcak to the growing militancy of young
black pcople in the urban ghettos and the black-belt
South. There has been only a “civil rights” movement,
whose tonc of voice was adapted to an audience of middle-
class whites. It served as a sort of buffer zonc between that
audience and angry young blacks. It claimed to speak for
the needs of a community, but it did not speak in the tone
of that community. None of its so-called leaders could go
into a rioting community and be listened to. In a sense, the
blame must be shared—along with the mass media—by
those leaders for what happened in Watts, Harlem, Chi-
cago, Cleveland and other places. Each time the black
people in those cities saw Dr. Martin Luther King get
slapped they became angry. When they saw little black
girls bombed to death in a church and civil rights workers
ambushed and murdered, they were angrier; and when
nothing happened, they were stcaming mad. We had
nothing to offer that they could see, cxcept to go out and
be beaten again. We helped to build their frustration.

We had only the old language of love and suffering.
And in most places—that is, from the liberals and middle
class—we got back the old language of patience and prog-
ress. 'The civil rights leaders were saying to the country:
“Look, you guys arc supposed to be nice guys, and we are
only going to do what we arc supposed to do. Why do you
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beat us up? Why don't you give us what we ask? Why
don’t you straighten yourselves out?” For the masses of
black people, this language resulted in virtually nothing. In
fact, their objective day-to-day condition worsened. The
unemployment rate among black people increased whilc
that among whites declined. Housing conditions in the
black communities deteriorated. Schools in the black
gllcttos continued to plod along on outmoded techniques,
Tnadequate curricula, and with all too many tired and
indifferent teachers. Mcanwhile, the President picked up
the refrain of “We Shall Overcome” while the Congress
passed civil rights law after civil rights law, only to have
them effectively nullified by deliberately weak enforcement.
“Progress is being made,” we were told.

_Such language, along with admonitions to remain non-
violent and fear the white backlash, convinced some that
that course was the only course to follow. It misled some
nto believing that a black minority could bow its head
and get whipped into a meaningful position of power. The
very notion is absurd. The white society devised the lan-
guage, adopted the rules and had the black community
narcotized into believing that that language and thosc
rples were, in fact, relevant. The black community was told
time and again how other immigrants finally won accept-
ance: that is, by following the Protestant Ethic of Wark
and Achievement. They worked hard; tllc}gfdrc,_tlxc}
achieved. .We.werg not told that it was by building Irish
Power, Italian Power, Polish Power or Jewish Power that
these groups got themselves together and operated from
positions of strength. We were not told that “the American
dream” wasn’t designed for black people. That while to-
day, to whites, the dream may seem to include black peo-
ple, it cannot do so by the very nature of this nation’s
pol‘itical and economic system, which imposes institutional
racism on the black masses if not upon every individual
black. A notable comment on that “dream” was made by
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Dr. Percy Julian, the black scientist and director of the
Julian Research Institute in Chicago, a man for whom the
dream seems to have come true. While not subscribing to
“black power” as he understood it, Dr. Julian clearly under-
stood the basis for it: “The false concept of basic Negro in-
feriority is one of the curses that still lingers. It is a prob-
lem created by the white man. Our children just no longer
are going to accept the patience we were taught by our
generation. We were taught a pretty little lie—excel and
the whole world lies open before you. I obeyed the injunc-
tion and found it to be wishful thinking” (Authors’
italics) 2

A key phrase in our buffer-zone days was non-violence.
For years it has been thought that black people would not
literally fight for their lives. Why this has been so is not
entirely clear; neither the larger society nor black people
are noted for passivity. The notion apparently stems from
the years of marches and demonstrations and sit-ins where
black people did not strike back and the violence always
came from white mobs. There are many who still sincerely
believe in that approach. From our viewpoint, rampaging
white mobs and white night-riders must be made to under-
stand that their days of fre d-whipping are over. Black
people should and must fight back. Nothing morg quickly
repels someone bent on destroying you than the uneguivo-

cal_message: “QK,, fool, make your move, and run the

same risk I run—of dying”

~ When the concept of Black Power is set forth, many peo-
ple immediately conjure up notions of violence. The coun-
try’s reaction to the Deacons for Defense and Justice, which
originated in Louisiana, is instructive. Here is a group
which realized that the “law” and law enforcement agen-
cies would not protect people, so they had to do it them-
selves. If a nation fails to protect its citizens, then that
nation cannot wééﬁ?émn those wha take up the task them-

* The New York Times {April 30, 1967}, p. 30.
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selves. The Deacons and all other blacks who resort to self-
defense represent a simple answer to a simple question:

what man would not defend his family and home from )

attack? -

But this frightened some white people, because they

knew that black people would now fight back. They knew
that this was precisely what they would have long since
done if they were subjected to the injustices and oppression
heaped on blacks. Those of us who advocate Black Power
are quite clear in our own minds that a “non-vj  ap-
proach to civil rights is an approach black people cannot
afford and a luxury white people do not deserve. It is crystal
clear o ts—and TF must become so with the white society
—that there can be no social order without social justice.
White people must be made to understand that they must
stop messing with black people, or the blacks will fight
back!

Next, we must deal with the term “Integration.” Ac-
cording to its advocates, social justice will be accomplished
by “integrating the Negro into the mainstream institutions
of the society from which he has been traditionally ex-
cluded.” This concept is based on the assumption that
there is nothing of value in the black community and that
little of value could be created among black people. The
thing to do is siphon off the “acceptable” black people into
the surrounding middle-class white community.

The goals of integrationists are middle-class goals, articu-
lated primarily by a small group of Negroes with middle.
class aspirations or_status, Their kind of integration has
meant that a few blacks “make it,” leaving the black com-
munity, sapping it of leadership potential and know-how.
As we noted in Chapter I, those token Negroes—absorbed
mto a white mass—are of no value to the remaining black
masses. They become meaningless show-pieces for a con-
science-soothed white society. Such people will state that
they would prefer to be treated “only as individuals, not as
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Negroes”; that they “are not and should not be preoccu-
pied with race.” This is a totally unrealistic position. In the
first place, black people have not suffered as individuals but
as members of a group; therefore, their liberation lies in
group action. Thiss CC—and the concept of Black

Power—affirms that helping individual black people to solve -

their problems on an individual basis does little to alleviate
the mass of black peaple. Sccondly, while color blindness
may be a sound goal ultimately, we must realize that race
is an overwhelming fact of life in this historical period.
There is no black man in this country who can live “simply
as a man.” His blackness is an ever-present fact of this
racist society, whether he recognizes it or not. It is unlikely
that this or the next gencration will witness the time when
race will no longer be relevant in the conduct of public
affairs and in public policy decision-making. To realize
this and to attempt to deal with it docs not make one a
racist or overly preoccupied with race; it puts one in the
forefront of a significant struggle. If there is no intense
struggle today, there will be no meaningful results tomor-
TOW.

“Integration” as a goal today speaks to the problem of
blackness not only in an unrealistic way but also in a
despicable way. It is based on complete acceptance of the
fact that in order to have a decent house or education,
black pcople must move into a white neighborhood or send
their children to a white school. This reinforces, among
both black and white, the idea that “white” is auto-
matically superior and “black” is by definition inferior. For
this reason, “integration” is a subterfuge for the mainte-
nance of white supremacy. It allows the nation to focus
on a handful of Southern black children who get into white
schools at a great price, and to ignore the ninety-four per-
cent who are left in unimproved all-black schools. Such situ-
ations will not change until black people become equal in
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a way that means something, and integration ceases to be
a one-way street. Then integration does not mean draining
skills and energies from the black ghetto into white neigh-
porhoods. To sprinkle black children among white pupils
in outlying schools is at best a stop-gap measure. The goal
1s not to take black children out of the black community
and expose them to white middle-class values; the goal is
to build and strengthen the black community.

“Integration” also means that black people must give
up t.heir identity, deny their heritage. We recall the con-
c'lusmn of Killian and Grigg: “At the present time, integra-
tion as a solution to the race problem demands that the
Negro foreswear his identity as a Negro.” The fact is that
Integration, as traditionally articulated, would abolish the
plack community. The fact is that what must be abolished
1s not the black community, but the dependent colonial
status that has been inflicted upon it.

T}}e racial and cultural personality of the black com-
munity must be preserved and that community must win
its freedom while preserving its cultural integrity. Integrity
1r}cl_udes a pride—in the sense of self-ac‘ceptance: not chau-
vinism—in being black, in the historical attainments and
contributions of black people. No person can be healthy,
complete and mature if he _must deny a Ra;E “of hiniself;
this is what “integration” has required thus fac. T1is is the

eSSéntialﬁdiﬁf_rQ}gq‘b@bygqq _integration as it is currently

practiced and the concept of Black Power.

The idea of cultural integrity is so obvious that it seems
almost simple-minded to spell things out at this length. Yet
millions of Americans resist such truths when they are
applied to black people. Again, that resistance is a com-
ment on the fundamental racism in the society. Irish
Catholics took care of their own first without a lot of
aPology for doing so, without any dubious language from
timid leadership about guarding against “‘backlash.” Every-
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one understood it to be a perfectly legitimate procedure.
Of course, there would be “backlash.” Organization begets
counterorganization, but this was no reason to defer.

The so-called white backlash against black people is
something else: the embedded traditions of institutional
racism being brought into the open and calling forth overt
manifestations of individual racism. In the summer of
1966, when the protest marches into Cicero, Illinois, began,
the black people knew they were not allowed to live
in Cicero and the white people knew it. When blacks be-
gan to demand the right to live in homes in that town,
the whites simply reminded them of the status quo. Some
people called this “backlash.” It was, in fact, racism de-
fending itself. In the black community, this is called
“White folks showing their color.” It is ludicrous to blame

~ black people for what is simply an overt manifestation of

- white racism. Dr. Martin Luther King stated clearly that the
protest marches were not the cause of the racism but merely

_exposed a long-term cancerous condition in the society.

We come now to the rhetoric of coalition as part of the
traditional approach to ending racism: the concept of the
civil rights movement as a kind of liaison between the
powerful white community and a dependent black com-
munity. “Coalition” involves the whole question of how
one approaches politics and political alliances. It is so basic
to an understanding of Black Power that we will devote
an entire chapter to the subject.




