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Goals

Localize “The Gathering Place” website

1. Target languages: Chinese, Korean and Spanish
2. Contents: Four web pages and a logo;

3. Deliverables: 

a. Target files: xml files and png files;

b. Translation memory and term database;

c. Question of Pseduotranslation 



Let’s start at the very beginning

● SOW Client Meeting
● Consistency

○ Format

○ Writing style

○ Terms

● What to include
○ Cost breakdown



Cost Model Setup



Cost Model Setup 

➔ Scalability
➔ Flexibility
➔ Automatic Adjustments



Filter Configuration

A filter group for docx and xml

★ DOC Filter: system default
★ XML Filter: customized filter for WP-exported xml



Workflow setup

Tasks: Pseudo, Translation, Editing, Proofreading, DTP  
Plan A: Combine all tasks into one workflow

Added a human 
step to retrieve 
the pseudo files 
before it gets 
pushed to the 
production steps



Workflow setup

Plan A: Issues
➔ Pseudo’d segments updated to the Translation Memory (Attr: “Update TM: 

No”)

Solution: Deleted the “Save” step that follows the pseudo steps.

➔ Pseudo translated segments auto populated in the translation window.
> Consider cases where the asset is partially translated

Solution: Purge TMs, setup new workflows.



Workflow setup
Plan B: Separate tasks into two workflows
1) Pseudo translation workflow

★ 3 Pseudo Workflows

★ Increase segments

CN +20%
ES +30%
KO No expansion

★ Wrap segments

Prefix with [你üñはコ



Workflow setup

2) Production workflow (TEP + DTP Retrieval )

★ Analyze TM leverage 
for corresponding 
production phase.

★ Check translation 
status to make sure 
each step is 
completed.



Pseudo testing

ZH

ES

KO



Finalization Phase



MQM Scoreboard 

Source:
Multidimensional 
Quality Metrics 
(Lommel, Burchardt, 
Uszkoreit)





Lessons learned

1. Meeting with the client

a. Scope of the work

b. Workflow

c. Deliverables

2. Using WorldServer?



Thank You


