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Goals @

Localize “The Gathering Place” website

1. Targetlanguages: Chinese, Korean and Spanish
2. Contents: Four web pages and a logo;

3. Deliverables:

a. Targetfiles: xmlfiles and png files;
b. Translation memory and term database;

c. Question of Pseduotranslation



Let’s start at the very beginning

e SOW Client Meeting
e Consistency

o Format
o  Writing style
o Terms

e Whattoinclude

o Cost breakdown



Cost Model Setup

CKS_CostModel

Description:

Cost Model for TMS Project

Source Locale:

English (United States) B

Vendor:

Currency:

uso(s) B

Scoping Configuration:

Target Locale

Afar

Arabic (Egypt)

chinese
Chinese (PRC)

Chinese (Simplified)

CKS_ScopingConfig

Cost per Word for Segment Match Range

No Match
Repetition (New Word) 50-80% 80-100% 100% ICE Match Control
0-50%

0.00 0.00 0.00 : ! : _Copy | Paste |
0.00 0.00 0.00 . . : _ Copy | Paste |
0.00 0.00 0.00 4 . : __Copy | Paste |
0.00 ] ; : ! : _Copy | Paste |
0.08 : . Lo : : _ Copy | Paste |



Cost Model Setup

o
a Sca I a bl | Ity Target Locale Asset Total | ICE Match 100% 100-80% 80-50% 50-0%  Repetition Cost Estimate (USD)
Chinese (Simplified) [Client Files/shuyul_PseudoClient_new/Temp/

9 F I eXi bi | it 159762/Source/thegatheringplace.wordpress.
y 2016-10-14.xml

. .  Rates(USD) NA 008 000 o \?\ 008
4 AU tO m at IC AdJ u St men tS :Chinese (Simplified) | Chinese (Simplified) Total 7 0 ‘ 0 \ 254 1 \

Spanish (Latin America) | /Client Files/shuyul_PseudoClient_new/Temp/ 0 0 254 11
159762/Source/thegatheringplace.wordpress.
2016-10-14.xml
Rates(USD) NA . 009 01 Of 008
Spanish (Latin America) | Spanish (Latin America) Total
Korean [Client Files/shuyul_PseudoClient_new/Temp/

159762/Source/thegatheringplace.wordpress.
2016-10-14.xml

Rates(U N/A

Korean Korean Total

CKS_DTP

Grand Total




Filter Configuration

A filter group for docx and xml

Name

CKS Filter Group

MIME type *
application/msword

text/xml

RS5
DESCRIPTION

CONTENT:ENCODED

Description MIME type Filter

docx, html, xml application/msword DOC Filter
text/xml XML (NT) Filter
I

Filter Filter Configuration
DOC Filter Default

XML (NT) Filter CKS_xml wp

Include/Exclude

Include

DOC Filter: system default
XML Filter: customized filter for WP-exported xml

Exclude

* %

Include

Include



Workflow setup

Tasks: Pseudo, Translation, Editing, Proofreading, DTP

Plan A: Combine all tasks into one workflow

Added a human
step to retrieve
the pseudo files
before it gets
pushed to the
production steps




Workflow setup

Plan A: Issues

=> Pseudo’d segments updated to the Translation Memory (Attr: “Update TM:
NO”)

=> Pseudo translated segments auto populated in the translation window.
> Consider cases where the asset is partially translated



Workflow setup

Plan B: Separate tasks into two workflows
1) Pseudo translation workflow

* 3 Pseudo Workflows

% Increase segments
CN +20%
ES +30%
KO No expansion

* Wrap segments

Prefix with [{Riini3=




Workflow setup

2) Production workflow (TEP + DTP Retrieval )

Analyze TM leverage
for corresponding
production phase.

Check translation
status to make sure
each step is
completed.




Pseudo testing

KO

[frafld IHome] [roflfEJAbout Us] News [frifnldIResources]

ES

AlE3Grant from Community Foundation

[frafildOHome+] [fFafiid JAbout Us++] News [fFifilFJResources++]

NE&3dGrant from Con‘]munity Transition to anlr;dn;..endenr Nonprofit statu

Foundation+++++++++] B s

[Frofi3IHome] [ranfZJAbout Us+] News [fFOfiZ I Resou

nt to The Gathering Place for the purp
Transition to an independent Nonprofit

[' uﬁ{;:l Grant from COmmUnlty status. ++++++H+H ]
Foundation++++++]

Marc rimko

[fFuAtZ30n February 27, 2015 the Community Foundation for Monterey County awarded
a grant to The Gat for o g onal Development and

Transition to an independent Nonprofit
stat b ]

N



Finalization Phase

. PM sends
Reviewed

DTP image
in WS -

translation

v

Engineer
Scored

exports
with MQM XML &

picture list

DTP
completes
formatting

PM checks

all files &

deliversto
client




MOM Scoreboard

Overly literal
“alsefriend |
|

e
Should not have been translated”

Date/time®
Unit conversion® |
Number*
Entity [such as name or place)®

Calar
Glabal font choice

Foonote/endnote format

Headers and footers

{ Overall design fayout)

Mistranslation

Margins
Widows/orphans
|

Page bresk
1ext alignment
Paragraph indentation |

e e T
Bold/italic

Wrongsize | Font

| Fluency |

| ey r|'|

Single/double-width (€K oaly) | {
Kerming |
Leading

Inconsistent markup
Misplaced |

Addad

Missing
Questionable |/

Whitespace®
P iinaiials”

Position

Missirng Graphics and tables

1 ocal formatting ‘

Callouts and caption |

Trunctation/text axpansion®

IlJ Design
g armdior Bi-fimgual)

!
\-: Markup®
.'I|

||
/|

)

Register”

e

Variants/slang

Company style
L e ——
| ——_ style guide

monolingual

[(Content}

I\ Duplication®

"\ Ambiguity -

Unclear reference

scalliog® Capitalization
g e
—————  Diacritics

| Punctuation
| Typography* -
—4

|
/

Unpaired guote marks or brackets

Morphaology iwoed form)
! Part of speech
Agreement
ol onier”
_: Function words
Tense/moodiaspect
) Date format.

Time farmat

Neasurement format
(Machanical)

_. Number format
\__ National language standard
\ Character encoding®
\,  Nonallowed charactars”
Pamern problem®
Sorting®

|\ Corpus conformance
RIS O ace.

|', Document-intermal
i\ Linksc ference*
| D external

| Page references
\ PRtttk b8
| Index/TOC* Index/TOC format

. Missing fincorrect item

| unintelligible
Length® | _—

Lists
Internationalization Completeness -

\ Verity [
Othar ¥

T

Lacale applicability




dnfarmatian aboet the teat

Ferer!{omftmﬁaﬁ = These values may be overidden by the user

‘word count [source]: 231 Mirar [default = 1) O | am performing & scurce quality check
‘wiord count [target]: 375 Maijor [default = 5]
Critic.al [(default = 10]
lazue Type [d:;::ﬂr: 1) Hinnrb:ll-::?ugt::tical Ra\t'enal;.ydj. Tomet Selvoire Minor hs:l:u{i:::n?:ritical Ra:enalt;dj. SOMCE S
Accuracy
[ Bilingusl Teminology
Mistransiation 5 100 020 100004
Omissicn 10 100.0% Not applicable 100.0%
Uniranslated 10 97 3o 97 3oh
[ Additicn
Accuracy subtotal 10 97.3% 97.3%
Fluency
[ Unintelligible | | | | | |
Content
O Menalimgual Terminology
Inconsistency :] 1 5 W% 7%
O Register
Style 5 100.0% 100.0%
Mechanical
Speliing 1 100.0%6 100.0%
Orthography 100.0% 100.0%
i 3 1% %1%
Locale convention 5 i 108000 10000
Fluency subtoial g 9792 97.9%
Verity
O Fidelity
O Completensss
O Legsl reguirements
O Locsle applicability
Fluency subtotal 0 100.0%% 100.0%|

- g5y




Lessons learned

1. Meeting with the client

a. Scope of the work
b. Workflow

c. Deliverables

2. Using WorldServer?



Thank You



