
Pedagogy at Middlebury 
Language Schools 

Why does the Language Pledge work? 
What else are we (wanting to be) known for? 



Language map of Middlebury 
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Undergrad can do 
one semester or one 
year of BAs abroad

AB Abenaki
AR Arabic
ASL American Sign Lang. 
CH Mandarin
ESL English as a Second 
Lang.
FR French
GN German
HE Hebrew
IT Italian
JP Japanese
KO Korean
PO Portuguese
RU Russian
SP  Spanish

MC  Middlebury College
SA  Starr Schools Abroad
MLS Middlebury Language Schools
MIIS Middlebury Inst. of Int’l Studies

TESOL MIIS Language Teacher Education 
program 
LS  MIIS Language Studies 
TILM  MIIS Translation, Interpretation, 
Localization Management
NPTS MIIS Non-proliferation & Terrorism 
Studies
SP-CI Spanish Community interpreting
ECP Executive and Custom Programs – offers 
custom language services 

w/ 
asynchronous 
coursework 
@MIIS

w/ in-person 
coursework 
@MIIS

TESOL
online

SP-
CI

*intermittent in Winter term only
† not a department or major 

KO



MLS is known for Language Pledge.  
What exactly makes that work?  



Middlebury Language 
Schools

Professionals 
needing proficiency 

(govt, military)

Retirees pursuing 
interests

Graduate students  
for research or 
requirements

Undergraduate 
majors prepping for 

study abroad

Undergraduate non-
majors meeting 

requirements

Robust K-12 language 
experiences 

Major pathways which feed learners to Middlebury Language Schools
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Dire teacher shortage
Closing departments
Cutting requirements 

Fewer majors

Cutting language 
requirements

Fewer humanities programs

Cut funding for gov/military

Most of these pathways are getting tightened



Yet languages are still valuable!  So why are 
enrollments going down? 





Why are language enrollments going down?
“Intermediate” stage problem is part of it
      The younger you are the better
     The more compressed the better 



AI changing felt needs and demands for language

Other changes in the AI age
• Language classes   Dual language schools
• Language requirement  Seal of biliteracy, professional certifications 
• Language as a humanity  Language combined with professional skills
• Learners as creators of texts  Learners as co-editors of texts
• Basic speaking  Sophisticated listening
• Texts + time   Multimodality, immediacy, rise of oracy  

Beginner Intermediate Advanced

Felt usefulness of proficiency levels

Before AI After AI

AI extends beginner-level 
skills and makes playing 

with language fun 

Many staple 
intermediate tasks 
no doable with AI 
more quickly and 

naturally 

AI creates even more 
demand for advanced 

users who can evaluate AI 
outputs 



What do we want to be known for in this changing 
language education space? (besides the pledge) 

• Discuss in groups what else the Language Schools will need to be 
known for (in terms of pedagogy) to keep it relevant? 

• Language Pledge is probably necessary still, but maybe not 
sufficient to meet all the changes and challenges… 
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